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Nilkamal Supply Chain Management Project

It gives me immense pleasure to write this testimonial for SynCore Consulting Group. We engaged
SynCore for the Supply Chain Management (SCM) Project to align the operations required to meet
the market needs using the Replenishment to Consumption Model.

The goal of the SCM project was: Streamlining the Manufacturing Operations and aligning the
distribution to the Market demand

The benefits achieved through the SCM project were:
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Improved the overall availability of finished goods at various distribution points

Increase the range of products and their availability

Reduction of non-moving and dead inventories

Improvement in the quality of inventory

Bringing in radical thinking and empowering the people

Complete visibility of the supply chain operations which includes flow of information and
inventory

Interdepartmental Harmony

Within 4 months of implementation, significant improvement in availability at the plant warehouses
and the depots was observed.

We continue to use the SCM system to achieve ongoing improvement. We wish SynCore continued
success for all their future endeavours.

Vice President(Operations)
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